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These frequently asked questions (FAQ) have been developed to help residents, businesses and area 
stakeholders develop a better understanding of the proposed King of Prussia Rail Project, the project 
development process, proposed build alternatives, and next steps. 
 
1. What is the genesis of the KOP Rail project? How long has this been studied? 
 
The King of Prussia Rail project and its predecessor projects have been an integral part of the region’s 
long-range transportation plan for several decades. The regional transportation plan – called the LRTP – 
is required by USDOT regulations and is developed and managed by the Delaware Valley Regional 
Planning Commission (DVRPC) along with its planning partners, including PennDOT, county 
governments, transit agencies and others. The Long-Range Transportation Plan is updated every five 
years and includes a capital spending plan for all federally-funded transportation investments in the nine 
county Philadelphia region. Many state and local government officials, diverse stakeholders, and the 
public provide input into this planning process. Transportation needs recognized for the project included 
the growing traffic congestion on I-76 and U.S. 202, rapid growth of KOP as a center for employment 
and shopping, and the increasing need for mobility options. 
 
Several decades ago, a major rail project called the Schuylkill Valley Metro was studied to connect 
communities in the Schuylkill Valley to Philadelphia.  The Schuylkill Valley Metro project included rail 
service to King of Prussia due to the high number of jobs and, in turn, the high ridership potential 
projected in King of Prussia.  Federal “earmark” funds were approved by Congress, and a Draft EIS was 
prepared. However, high projected construction costs, operational issues and other problems rendered 
the project, as conceived, to be impractical. Subsequently, several studies were conducted to reduce 
potential project impacts and costs while refocusing on the greatest mobility needs in the region. As a 
result, the KOP Rail project was advanced as an extension of the Norristown High Speed Line with 
service to both Norristown and 69th Street transportation centers. This new reduced rail concept was 
then placed on the Long-Range Transportation Plan and programmed for further evaluation and 
development through the formal NEPA process. The Draft EIS now being developed is the result of this 
planning effort. 
 
Other plans in the region have recognized the need and value for this rail extension, including the 
Montgomery County Comprehensive Plan and the Upper Merion Township Comprehensive Plan. 
 
2. Why are you not just extending the Regional Rail Line from Norristown to make it a one-seat ride 

from King of Prussia to Center City Philadelphia? 
 
Extensions of SEPTA’s Regional Rail service– including the Cross-County Metro – have been studied at 
the Draft EIS level in the past. However, these earlier studies have failed to meet the latest federal New 
Starts evaluation criteria.   
 
Additionally, the purpose of this project is to better serve activity centers in the King of Prussia/Valley 
Forge area, including the King of Prussia Mall. Therefore, an extension of any rail infrastructure to the 
area will require a service to run frequently and operates over the course of an entire day. This longer 
duration of operations and increased frequency of service will provide the necessary balance of mobility 
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options  while offering nearly equivalent service for both inbound travel (toward Philadelphia), and 
outbound travel (toward Norristown) to connect both markets.  The current headways of 10 to 12 
minutes on the NHSL cannot be replicated on SEPTA’s Regional Rail line due to its operating 
characteristics, fleet parameters and train volume constraints of the SEPTA network north of Temple 
University.  Although the NHSL offers a frequency of service for both inbound and outbound passengers, 
Regional Rail service does not, as it is primarily oriented to provide service from outlying areas into 
Center City Philadelphia in the morning and from Center City Philadelphia to outlying areasin the 
afternoons and evenings. 
 
3. Are all of these decisions being made behind closed doors? Will the KOP Rail extension definitely 

be built? 
 
It’s important to note that SEPTA has engaged in a robust public engagement process, and no decisions 
are being made behind closed doors. The NEPA process requires frequent coordination and consultation 
with elected officials, stakeholders and the public. This open and transparent process of evaluating 
alternatives and identifying a Recommended Locally Preferred Alternative began in January 2013, and 
has included six (6) sets of public meetings along with committee and stakeholder meetings. In addition 
to these frequent meetings, the website provided constant updates, newsletters were published and 
surveys were conducted. The website was also used to receive comments and suggestions from the 
public throughout scoping and all three tiers of the Draft EIS process. 
 
The KOP Rail project is led by SEPTA with the support of local and regional stakeholders.  As with any 
large project, it relies on the support of the public and regional leaders, and can only continue with that 
support. 
 
4. How will this project benefit the residents of King of Prussia? 
 
The KOP Rail extension will offer a variety of benefits to residents, visitors and businesses in the King of 
Prussia area. These includes: increased development and redevelopment of office, residential and retail 
space, further reinforcing the municipality’s competitive tax structure; increased access and mobility 
options for residents; more reliable transit service that will not be hindered by local traffic congestion; 
environmental benefits due to non-motorized travel options between destinations; increased 
walkability through pedestrian and bicycling enhancements within and surrounding station sites; and a 
reduction in congestion and overall travel time. 
 
5. Will the value of my property decline because of KOP Rail? 
 
The study “The Impacts of SEPTA Regional Rail Service on Suburban House Prices,” completed by 
Econsult Solutions in October 2013, discussed the impacts SEPTA’s rail lines have on local property 
values considered only Regional Rail service. However, the report determined that the average property 
premium resulting from Regional Rail service in the four counties outside of Philadelphia was $7,900 per 
house. Although no corresponding study was done for the NHSL, the improved access and mobility 
resulting from the proposed rail extension is expected to correlate to a similar premium for residential 
properties in the King of Prussia area. 
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6. Why does the proposed KOP Rail extension have to run along the Pennsylvania Turnpike right-of-

way adjacent to the backyards of residents living in the Valley Forge Homes community? 
 
The alignment of the Recommended Locally Preferred Alternative traverses the south side of the 
Pennsylvania Turnpike right-of-way between PECO’s right-of-way near Kingwood Road and Allendale 
Road.  At the March 2016 public meetings, residents of the Valley Forge Homes community in Upper 
Merion Township voiced concerns regarding the possible impacts to private property.  In response, 
SEPTA is exploring the feasibility of altering the alignment along the Pennsylvania Turnpike right-of-way 
to reduce impacts to these properties.  Various options will be examined as part of this process.  
 
7. Will there be a significant increase in crime and litter? 
 
Research shows that crime rates in and around stations is correlated to the existing crime rates in the 
adjacent community.  SEPTA Transit Police are currently working on compiling crime analysis and 
statistics for all stations along the Norristown High Speed Line, and expect to release that data later this 
summer.  Additionally, all SEPTA stations and Norristown High Speed Line vehicles are equipped with 
numerous cameras, which have proven to be a deterrent to crimes committed onboard the vehicle, as 
well as when the SEPTA system is used as a means of travel before or after committing a crime. 
 
New stations built for the King of Prussia Rail project will be designed to incorporate safety into their 
designs, including multiple cameras, higher levels of lighting, as well as ensuring good sight lines 
throughout the station area.  In addition, SEPTA Transit Police will periodically patrol stations and will be 
actively involved in ensuring that our station areas are safe. 
 
8. The King of Prussia area is prone to sinkholes. How will SEPTA manage sinkholes during 

construction and once the new rail line is up and running? 
 
As engineering plans for the KOP Rail project progress, a geotechnical report will be prepared to 
determine the type and depth of the foundations needed for the columns supporting the elevated 
guideway and stations, based on the karst topography in the KOP area. 
 
If the sinkhole was found to be caused by the KOP Rail project – either during its construction or its 
operation – SEPTA would be responsible for making the necessary repairs. 
 
 
9. How high will the train run? I’m concerned with visual impacts to the community. 
 
Visual impacts will be assessed and reported in the Draft EIS, along with strategies identified to reduce 
and mitigate impacts.  Similarly, the Draft EIS will include an assessment of noise prepared using the 
guidelines set forth by the Federal Transit Administration (FTA). 
 
In terms of height, the bottom of the guideway structure must be at least 17 feet above roadways.  
There will be places where the guideway structure height will be higher than that, due to the generally 
hilly nature of the King of Prussia area and, for example, where the rail guideway crosses U.S. Route 202 
over the Pennsylvania Turnpike.  In terms of width, the minimum guideway width will be 34 feet, to 
accommodate two tracks.  The structure will be wider in station areas to accommodate platforms and 
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other related amenities.  Visual impacts will be assessed and reported in the Draft EIS, along with 
possible strategies identified to reduce and mitigate impacts. 
 
10. How noisy is the rail? What is SEPTA doing to minimize the noise impacts to residents along the 

alignment? 
 
Modern rail technology is far less noisy in operation, compared to railroad operations in the past.  A 
noise assessment is being prepared for the KOP Rail Draft EIS using the guidelines set forth by the 
Federal Transit Administration (FTA).  This assessment will identify where noise effects are likely to occur 
in order to compare the five Build Alternatives. Based on this assessment, a range of possible 
minimization and mitigation strategies will be identified.  As the Final EIS and engineering design 
progresses, further noise studies will determine the specific mitigation methods needed.   
 
11. Will the new stations have parking for the transit riders? What about additional parking at current 

stations along the NHSL? 
 
The King of Prussia Rail project is currently proposing two park-and-rides along the extension.  One 
would be at Henderson Road (the Henderson Road Station) near the intersection of Henderson Road 
and Saulin Boulevard.  The other would be in the business park near the rail extension’s terminus (the 
1st and Moore Station), near the intersection of 1st Avenue and Moore Road.  These park-and-rides are 
deliberately located at each end of the new extension to capture motorists traveling from U.S. 422 or 
U.S. 202 before they would need to drive through the congested arterials of Upper Merion Township. 
 
As part of the King of Prussia Rail project, there are currently no plans to modify parking lots along the 
existing NHSL. 
 
12. Will a passenger need to travel all the way to Norristown or 69th Street in order to get a train that 

will run to King of Prussia? What about having the train ride in a loop? 
 
The King of Prussia Rail project is not proposing a loop for service. Passengers boarding the NHSL at 
either 69th Street or Norristown transportation centers will be able to access trains traveling directly to 
King of Prussia.  Similarly, passengers in King of Prussia will be able to board trains traveling directly to 
Norristown or 69th Street transportation centers. In all scenarios, there will be more options for SEPTA 
passengers utilizing the NHSL, and the final destination of the train will be clearly marked on the train 
car’s display. 
 
13. How is this project being funded? 
 
The current study is being funded through a federal earmark that was originally established for the 
Schuylkill Valley Metro project. However, additional funds will need to be identified in order to construct 
the nearly four-mile long rail extension project. As a result, the King of Prussia Rail project team is 
working with Econsult Solutions on a potential funding sources report.  The report will lay out possible 
sources of funding, projected annual revenue and how much sources could yield for the construction of 
the KOP Rail project. They will not recommend how the project should be funded, but instead lay out a 
variety of options to be considered by project decision makers and regional leaders as the project 
continues to progress. 



King of Prussia Rail Project 
Frequently Asked Questions 
Version: Summer 2016 
Page 5 
 
 
SEPTA anticipates seeking approximately fifty percent of its funding from the Federal Transit 
Administration’s New Starts Program which can fund extensions to fixed guideways such as the 
Norristown High Speed Line.   
 
14. How many riders are expected? 

 
Ridership modeling performed by the Delaware Valley Regional Planning Commission (DVRPC) has 
forecasted an additional 7,500 to 9,500 annual riders, depending on the Build Alternative.  The 
Recommended Locally Preferred Alternative (Recommended LPA) is forecast to have 9,500 additional 
riders.  This figure is calculated by comparing the expected ridership in the year 2040 if no changes are 
made to the Norristown High Speed Line (NHSL), versus the expected ridership on the line if the 
extension is built. Ridership modeling for transportation projects is forecast for both the year a project is 
initiated and the project’s horizon year.  For the KOP Rail project, those years are 2013 and 2040. 
 
We are currently in the process of working with DVRPC to break down where trips on the extension are 
coming from based upon their travel demand model outputs, and expect to release that data in the 
summer/fall of 2016 on the project website. 
 
15. What will the fare structure be like? How much will it cost to ride the rail out to King of Prussia? 
 
The King of Prussia Rail project is in the planning phase and no official fare policy has been set.  
Currently, the bus service that travels from Center City or the 69th Street Transportation Center to King 
of Prussia has a cash fare of $3.75, or requires a TrailPass 2.  The existing Norristown High Speed Line 
has a cash fare of $2.75 or requires at TrailPass 1. For more information, please see SEPTA’s Fare 
Brochure which can be found at www.septa.org. 
 
 
 
 
 
 
 

http://www.septa.org/

